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Multi-dimensional Action for Development (MADE) Nepal 

MADE-Nepal 

“A Non-governmental, Non-profit making and Non-political Social Organization” 

SN Particular Description 

1 Name of Organization  Multi-dimensional Action for Development (MADE) Nepal 
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1.1 Mailing Address: MADE-Nepal, Post Box No. 01,  

Bharatpur Metropolitan City, Ward No. 09 

Saradpur, Sangam Tole, Chitwan, Nepal 

Telephone: 977-56-528604, 520457 

E-mail: mail.madenepal@gmail.com,  edmadenepal@gmail.com  

Website: www.madenepal.org 

1.2 Contact Person: a. Name: Mr. Babu Ram KC Acharya 

Position: Chairperson, Mobile No.: 9855020457 

b. Name: Mr. Min Raj Bhandari  

Position: Executive Director, Mobile No.: 9855028604 

1.3 Registration Number a. 12/050/051 (District Administrative Office, Chitwan) 

b. 1323 (Social Welfare Council Affiliation) 

1.4 Registration Date September 22, 1993 (2050-06-06 B.S.) 

1.5 PAN/VAT Number 301116620 (Inland Revenue Office, Chitwan) 

1.6 Organization Constitution, 
Regulation and Policies 

Constitution: MADE-Nepal Bylaw,  2050 (1st revision, 2070) 

Regulation: Financial and Administrative Regulation, 2068  

Policy 1: Anti-corruption Policy-2075 (Revised-2076) 

Policy 2: Child Protection Policy-2070 (Revised-2076) 

Policy 3: Conflict of Interest Policy-2076 

Policy 4: Gender Equality and Social Inclusion (GESI) Policy-
2070 

Policy 5: Disaster Risk Reduction (DRR) Policy-2076  
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Policy 6: Safety and Health Policy-2076 

Policy 7: Sexual Harassment, Exploitation and Abuse Policy-
2076 

Policy 8: MADE-Nepal Member Code of Conduct-2076 

Policy 9: Procurement Policy-2076 

Policy 10: MADE-Nepal Personnel Policy, 2068  

Guideline 1: Social Mobilization Guideline-2075 

1.7 Date of Last General 
Assembly 

2076-06-06 (B.S.)  

Total Participation: 90% 

1.8 Date of formation of 
Present Executive Board 

2076-06-06 (B.S.) for 3 years 

1.9 Vision, Mission, Goal Vision: 

  Creation of Peaceful, Prosperous and Equitable Society in 
Nepal. 

  Mission: 

  Empowering marginalized communities through equitable, 
inclusive and holistic development programme.  

  Goal: 

  Improved life quality of marginalized communities through 
empowerment, socio-economic transformation, inclusive 
development and risk reduction. 

1.10 Objectives  

 a. Enhanced food and nutrition security and increased income of disadvantaged people. 

b. Improved technical and managerial capability and resilience of vulnerable communities 
in biodiversity conservation, climate change adaptation (Smart Agriculture Technology), 
and disaster risk reduction. 

c. Developed and validated agricultural technologies and innovations using participatory 
research and development approaches. 

d. Developed physical infrastructure and strengthened local institutions. 

e. Advocating and conducting capacity building programs to ensure the Economic, Social 
and Cultural (ESC) rights of people with different ability, elders, indigenous/ethnic 
groups, dalits, women, men, youth and children. 

f. Educating youth on their rights and life skills through trainings, workshops and 



campaigns. 

g. Preventing and control water, land and air pollution and develop best practices 
for environment conservation, protection and natural resource management.  

2 Annual Turnover In Million Nepalese Rupees (Nrs) 

2.1 FY 2075/076 53.14 

2.2 FY 2074/075 40.93 

2.3 FY 2073/074 42.22 

2.4 FY 2072/073 39.68 

2.5 FY 2071/072 25.44 

2.6 Total  (5 years) 201.42 

2.7 Average over 5 years 40.28 

3 Physical and 
Communication 
Facilities 

In Square Meter (Sq.m.), Square Feet (Sq.ft.), Number, Volt 

3.1 Land Assets 2000 Sq.m. in Bharatpur Metropolitan City, Ward No. 09 

3.2 Office Space 3000 Sq.ft. 

3.3 Vehicle 7 Motorcycles in working condition 

3.4 Computer  Desktop computer-9, laptop-8  

3.5 Printer  BW printer-5, color printer-2 

3.6 Photocopier  2 number 

3.7 Power backup Solar Power Backup of 2400 VA 

3.8 Multi-media projector 3 number 

3.9 Movie Camera  2 numbers  

3.10 Digital Cameras 5 numbers 

3.11 Furniture Office Table-20, executive chair-15, rack-6, cupboard-8, normal 
chair-50   

4 Years of work 27 Years 



Experience 

5 Number of Completed 
Projects 

105 Projects 

5.1 Livelihood Improvement 
and Food Security Project 

55 Projects 

5.2 Social Mobilization and 
Advocacy 

19 Projects  

5.3 Consultancy 14 Projects  

5.4 Disaster Risk Reduction 
(DRR) Project 

7 Projects 

5.5 WASH Projects  5 Projects  

5.6 Entrepreneurship 
Development 

4 Projects  

5.7 Research and Study 3 Projects 

6 Work in Hand 6 Projects 

6.1 WASH Projects 1 Project 

6.2 Social Mobilization and 
Advocacy Project 

2 Project  

6.3 Livelihood Improvement 
Project 

1 Project 

6.4 Disaster Risk Reduction 
Project 

2 Project 

7 Current Personnel/  

Key Officers 

Total Staffing : 46 

7.1 Central Level Staff 5 

7.2 Experts/Specialist 4 

7.3 Officer Level Support Staff 10 

7.4 Support Staff (Social 
Mobilizer/community 
worker/community 

27 



technician/Agri-vet 
technician) 

8 Experience in 
Geographic Area 
(Districts in Nepal) 

39 Districts 

 

8.1 Mountain District: Sankhuwasaba, Bhojpur, Kalikot (3 districts) 

8.2 Hill District: Kathmandu, Syanja, Dhading, Makawanpur, Sindhuli, Gorkha, 
Tanahu, Lamjung, Parbat, Dailekh, Salyan, Pyuthan, Doti, 
Dadeldhura, Dang, Surkhet, Argakhanchi, Gulmi, Jajarkot, 
Sindhupalchowk (20 districts) 

8.3 Terai District: Chitwan, Bara, Parsa, Rautahat, Nawalparasi, Kapilbastu, 
Dhanusa, Sunseri, Morang, Sarlahi, Bankey, Bardiya, Jhapa, 
Kailali, Kanchanpur, Rupendehi (16 districts) 

9 Membership/ 

Networking 

NGO Federation/Chitwan 

 

  District NGO Coordination Committee/Chitwan 

  Food Security Network/Chitwan 

  Executive member of ESC rights networks Nepal  

  Executive member of Market Development Forum Nepal 
(MDFN) 

10 Thematic Area 5 Major Area and 5 Cross Cutting Themes 

  a. Sustainable Agriculture, Food Security and Nutrition 

  b. Employment Generation and Livelihood Improvement  

  c. Social Mobilization and Advocacy for basic rights of people 
(Food, shelter, education and employment) 

  d. Environmental Conservation and Disaster Risk Reduction 

  e. Water, Sanitation and Hygiene (WASH) 

  f. Cross cutting: GESI, Good Governance, Social 
Accountability, Capacity Building, Climate Change 
Adaptation 

11 Working Principle and Working Principle 



Approaches and Strategy 

 Principle – 1 Professionalism 

 Principle – 2 Mutual Respect 

 Principle – 3 Creativity 

 Principle – 4 Inclusiveness 

  Working Approach 

 Approach – 1 Group approach; Participatory approach; Inclusion approach 

 Approach – 2 Community based approach; Rights based approach (RBA) 

 Approach – 3 Human dignity and gender equity approach 

 Approach – 4 Transparency and quality services approach 

 Approach – 5 Conflict resolution; Creativity and innovation  

 Approach – 6 Anti-social evil approach; Legal but not political approach 

 Approach – 7 Anti-corruption and anti-fraud approach 

 Approach – 8 Collaborative/partnership/Co-ordination and Networking  

  Working Strategy 

 Strategy-1 Participatory Planning and Development 

 Strategy-2 Mobilization of Local Resources 

 Strategy-3 Support to Civil Society Organization 

 Strategy-4 CBOs formation and strengthening 

 Strategy-5 Training and Capacity building of target groups 

 Strategy-6 Awareness and Education 

 Strategy-7 Leverage Regional and Local Government Programme 

 Strategy-8 Advocacy, Networking and Convergence 

 Strategy-9 Strengthening Local Governance 

 Strategy-10 Research and Documentation 



12 Working Module Five Years Working Module (Long-Term Project) 

 Year-I Socio-economic profile preparation, resource mapping (PRA), 
Groups formation & Social mobilization, demonstration of 
IGAs; 

 Year-II IGAs piloting, Result dissemination, Sub-sector analysis and on-
farm technology dissemination, Rights based/Cross cutting issue 
based awareness; 

 Year-III Market based commercialization of IGAs and micro-
infrastructure support, SHGs are federated into village level 
federation, and Advocacy on Rights based approach; 

 Year-IV Promotional of accountable civil society and good governance, 
Local institutions/ service providers like DAO, WDO, DADO, 
DFO, DLSO, DSCO, DHO, DEO; 

 Year-V Local organizations institutions are functional, graduation stage 
and distance sport from MADE as per need; 

13 Target Group Primary target group 

  Pro-poor and hard core, Landless and shelter less people, 
Marginal and small land holders, Ethnical minorities and 
indigenous people, vulnerable men, women and children. 

14 Executive Board  9 Members; (4: Female 44%, 5: Male 56%) 

14.1 Position: Chairperson Name: Babu Ram KC Acharya, Qualification: B.Sc. Ag. 

14.2 Position: Vice-Chairperson Name: Sita Lama,  Qualification: Intermediate 

14.3 Position: Secretary Name: Deepak Regmi, Qualification: M.Sc.Envt. 

14.4 Position: Treasurer Name: Indra Kamal Dawadi, Qualification: M.B.A. 

14.5 Position: Member Name: Kalika Tharuni, Qualification: Literate 

14.6 Position: Member Name: Rishi Ram Neupane, Qualification: M.B.A. 

14.7 Position: Member Name: Ram Lal Shrestha, Qualification: B.Com. 

14.8 Position: Member Name:  Shova Barali, Qualification: B. A. 

14.9 Position: Member Name: Indira Bote, Qualification: Intermediate 

   



15 Technical Advisory 
Board  

5 Members 

15.1 Position: Technical 
Advisor 

Name: Prof. Dr. Durga Dutta Dhakal, Qualification: Ph.D.  

15.2 Position: Advisor Name: Prof. Dr. Rishi Raj Adhikari, Qualification: Ph.D.  

15.3 Position: Advisor Name: Prof. Dr. Mohan Kharel, Qualification: Ph.D.  

15.4 Position: Advisor Name: Dr. Suroj Pokhrel, Qualification: Ph.D.  

15.5 Position: Advisor Name: Dr. Abdul Rahaman Mikrani, Qualification: Ph.D.  

16 Account Supervisory and 
Internal Audit 
Committee 

2 Members 

16.1 Position: Coordinator Name: Mr. Rajan Kumar Sha, Qualification: M.B.S 

16.2 Position: Member Name: Mr. Manoj Koirala, Qualification: M.Sc. Ag. 

17 Procurement Committee 3 Members 

17.1 Position: Coordinator Name: Mr. Ram Lal Shrestha, Qualification: Bachelor 

17.2 Position: Member Name: Mr. Tek Raj Bhusal, Qualification: Masters (M.B.S.) 

17.3 Position: Member Name: Mrs. Sarada Adhikari, Qualification: Intermediate 

18 Recruitment Committee 3 Members 

18.1 Position: Coordinator Name: Babu Ram KC Acharya, Qualification: Bachelor 

18.2 Position: Member Name: Mr. Deepak Regmi, Qualification: Masters 

18.3 Position: Member Secretary Name: Mr. Min Raj Bhandari, Qualification: Masters 

19 Key Consultants 12 Members 

19.1 Name: Manoj Koirala  Qualification: M.Sc. Ag., Area of Expertise: Hi-Tech / Climate 
Smart Agriculture, Experience: 15 Years  

19.2 Name: Shankar Barsila  Qualification: Ph.D. (Agri.), Area of Expertise: Hi-Tech / 
Climate Smart Agriculture, Experience: 9 Years  

19.3 Name: Rajan Kumar Sah  Qualification: M.B.S., Area of Expertise: Micro-
finance/Cooperative Management, Experience: 18 Years  



19.4 Name: Bishwo Raj Subedi  Qualification: M.A., Area of Expertise: Ecotourism, Experience: 
19 Years  

19.5 Name: Rishi Kattle Qualification: M.Sc. Ag., Area of Expertise: Agri-Business, 
Experience: 11 Years  

19.6 Name: Durga Madi 
Neupane 

Qualification: M.B.S., Area of Expertise: Agribusiness, 
Experience: 11 Years  

19.7 Name: Bikesh Chitrakar  Qualification: M.B.A., Area of Expertise: Agribusiness, 
Experience: 13 Years  

19.8 Name: Silu Shakya Qualification: M.B.A., Area of Expertise: Agribusiness, 
Experience: 12 Years  

19.9 Name: Prem Raj Bhatta Qualification: M.B.S., Area of Expertise: Agribusiness, 
Experience: 13 Years  

19.10 Name: Tuk Narayan 
Poudel 

Qualification: M.Sc.Ag., Area of Expertise: Livestock 
Development, Experience: 14 Years  

19.11 Name:  Kiran Dahal Qualification: M.E. Experience: Housing construction and hydro 
power, Experience: 10 years 

19.12 Anish Kafle Qualification: BE civil engineering Experience: Construction 
work, Experience: 3 years 

20 Regular Senior Staffs 19 Officers 

  Name: Min  Raj Bhandari, Designation: Executive Director 

  Name: Bishnu Siluwal, Designation: Project Director 

  Name: Prem Bhattarai, Designation: Project Coordinator  

  Name: Sailesh Kumar Acharya, Designation: Team Leader  

  Name: Sanju Lamichhane, Designation: Field  Coordinator  

  Name: Nawaraj Neupane, Designation: Field  Coordinator  

  Name: Subash Shrestha, Designation: Project Coordinator 

  Name: Surya Poudel, Designation: Project Coordinator 

  Name: Subash Chandra Sharma, Designation: M&E Officer 



  Name: Mira Thapa, Designation: WASH Officer 

  Name: Ramita Chaudhary, Designation: Community 
Development officer 

  Name: Digant Adhikari, Designation: Community Development 
officer 

  Name: Parbati Baral, Designation: Community Development 
officer 

  Name: Sudarshan Dhungana, Designation: Community 
Development officer 

  Name: Shashikala Poudel, Designation: Finance Officer 

  Name: Sarada Adhikari, Designation: Admin and Logistic Officer 

  Name: Shambhu Shrestha, Designation: Admin. Finance Officer 

  Name: Tek Raj Bhusal, Designation: Micro-Finance Officer 

  Name: Prabin Dhakal, Designation: Finance officer 

21 Organization Structure Organogram 



 

 

22 Project at Hand 6 (Six) Projects 

S.N. Name of Project/ 
Assignment 

Name of the 
client/donor 
agency 

Contract 
Amount(NRs.) 

Project Duration 

1 Safer Migration Project (Sami) 
in Chitwan district 

(Bharatpur Metropolitan, 
Ratnanagar Municipality, Madi 
Municipality and 
Ichchhakamana Rural 
municipality) 

Nepal 
Government-
Ministry of Labor 
Employment & 
Social Security/ 
Helvetas Nepal 

26,000,000 February, 2020 to  

June , 2022 

2 Water and  Sanitation and 
Hygiene promotion project in 
Nawalparasi district of Nepal 

Action Against 
Hunger (ACF) 

13,500,000 January 2020 

March, 2021 

3 Resilience Agriculture to 
Earthquake Affected Peoples in 

Lutheran World 
Relief (LWR) 

15,000,000 October 2017 to  

September 2020 



Gorkha 

4 Economic Empowerment 
Project in Gorkha and 
Nawalpur District 

IM Swedish 
Development 
Partner 

22,000,000 January 2019 to  

December 2020 

5 Provide support for 
implementation of the local 
level activities for enhancing 
understanding of disaster risk at 
community and municipal 
levels in Bharatpur 
metropolitan city, Chitwn 
leading to risk informed 
development planning 

CDRMP- UNDP 5,765,000 December 2019 
to September 
2020 

6 Transboundary Flood 

Resilience Project in 

Khairahani Municipality and 

Bharatpur metropolitan 

(Golaghat), Chitwan District, 

Nepal 

Lutheran World 
Federation 

5,350,000 July 2020 to 
January 2021 

 

23 Project Accomplished 30 (thirty) Projects (Over last 10 years) 

S.N. Name of Project/ 
Assignment 

Name of the 
client/donor 
agency 

Contract 
Amount(NRs.) 

Project 
Duration 

1 Integrated Approach to Address 
Mal-nutrition in Nawalparasi. 
(Food Security and Livelihood 
Project) 

Action Against 
Hunger (ACF) 

19,500,000 July, 2018 

June, 2020 

2 Muchchok Resilience Project-
Phase-II (Disaster Risk 
Reduction Project) 

IM Swedish 
Development 
Partner 

90,00,000.00 April, 2017 to  

December, 2018 

3 Muchchok Resilience Project- 

Phase I (Disaster Risk 
Reduction Project) 

IM Swedish 
Development 
Partner 

3,600,000.00 November, 2016 
to  

October, 2017 

4 Economic Empowerment of 
Marginalized Community 
Through Right Based 
Livelihood in Nawalparasi 
District 

IM Swedish 
Development 
Partner 

17,100,000.00 August 2015 to  

December 2020 



5 Sustainable Livelihood Support 
to Remote Communities in 
Chitwan  and Makawanpur 
district 

CCS Italy 12,650,000.00 November 2016 
to  

December 2017 

6 Lease Land Intervention for 
Improved Livelihood of Poor, 
Landless and Disadvantage 
People ‘An Innovative Project’ 

Poverty 
Alleviation Fund 

36,600,000.00 April, 2006 to 
December 2017  

7 Local Governance And 
Community Development 
Program (LGCDP), Social 
Mobilization Program 

Bharatpur Sub-
Metropolitan City 
and Madi 
Municipality 

2,340,000.00 January 2015 to 
June 2017 

8 Strengthening Small Holder 
Enterprise 

HEIFER-
International 

13,310,000.00 November, 2014 
to March 2017 

9 Improving Resilience Through 
Livelihood Improvement 

Lutheran World 
Relief (LWR) 

13,400,000.00 November, 2014 
to   

September 2016 

10 Community Based Seed 
Production And Marketing 

National 
Agriculture 
Research and 
Development 
Fund (NARDF) 

1,996,000.00 February, 2013 
to   

August 2015 

11 Community Mobilization And 
Awareness Raising Program 

ADB/Lumbini 
Development 
Trust 

10,650,000.00 April, 2014 to   

December 2015 

12 Social Mobilization Support to 
Neureni Irrigation Sub project 
and Riu Tamta Ghagar 
Irrigation Sub-project 

ADB/CMIASP 960,000.00 January, 2009 to 
March, 2013 

13 Utilization of Organic Wastes 
for Agricultural Production in 
Urban and Peri-urban Areas of 
Bharatpur Municipality 

National 
Agriculture 
Research and 
Development 
Fund (NARDF) 

1,000,000.00 April, 2008 to 
March, 2010 

14 NGO services for the 
identification and 
implementation of clean front 
yard program in Kiritpur 

DUDBC/GON 1,491,600.00 May, 2012 to 
September, 2012 



Municipality on the basis if 
polluter pay principle 

15 Commercial Production, Value 
Chain, and Market 
Development of Ginger in 
Western and Mid-Western 
Regions of Nepal 

USAID/NEAT 12,374,735.00 November, 2011 
to April, 2013 

16 Kathmandu Area Livelihood 
Development Project 
(KALDP) 

World Vision 
International 

14,872,760.00 October, 2009 to 
September, 2013 

17 Community based Rainbow 
trout  Fish farming in Daman  

NARDF  1,000,000 August 2011 to 
July 2013 

18 Seed Replacement (SRR) Study 
of Cereal and Vegetable in 
Program Districts  

KUBK 850,000 March 2017 to 
July  

2017 

19 Dairy Farmers Field School 
Manual Preparation 

KUBK 850,000 March 2017 to 
July  2017 

20 Effect of climate change on  
agriculture crops variety in 
Nepal  

NAST 980,000 June 2015 to July 
2016 

21 Off-season vegetable 
production  

 

Chitrawan 
Municipality 

400,000 March 2016 to 
July 2016 

22 Relief and recovery for  EQ 
affected peoples in Mirkot VDC 
of Gorkha district 

IM Swedish 
Development 
partner 

3,800,000 May 2015 to 
June  2015 

23 Relief program for Earthquake 
affected family in Nawalparasi 
district 

IM Swedish 
Development 
partner 

1,400,000 June 2015 to 
September2015 

24 Promotion of High value crops 
production & marketing in Baidi 
and Chhipchhepe VDCs of 
Tanahu district 

Poverty 
Alleviation Fund 

2,000,000 March 2013 to 
February 2015 

25 Promoting improved maize 
variety through participatory 
research and community based 

CIMMYT 11,940,000 January 2011 to 
December 2014 



seed production in maize based 
farming system in Nepal  

26 Implementation of livelihood 
income generation activities for 
flood affected people  

USAID-NFRP  15,200,000 February 2008 to 
November 2010 

27 Utilization of organic waste and 
its management in municipality 
areas 

NARDF  990,000 January 2008 to 
April 2010 

28 Organic management of red 
ants  

SSMP Helvetas   1,500,000 March 2007 to 
June 2010 

29 Organic management of late 
Blight and Damping off 
Diseases  

SSMP Helvetas   1,650,000 October 2007 to 
December 2010 

30 Social mobilization and 
economic promotion by lease 
land intervention and livestock 
management activities to 
landless for increasing food 
security and family income 

Plan Nepal  66,300,000 January 1997 to 
June 2010 

31 Livelihood centered approach to 
disaster risk reduction 

EU/DFID/ 
Practical Action 

 11,102,000 January 2007 to 
December 2010 

 

   

 

…………………. 

Authorized Signature  

Name: Min Raj Bhandari 

Position: Executive Director 

Date: 20 July, 2020 

*** The End *** 

 

 

 

 


