COMPLETED PROJECTS

Completed projects

Disaster risk Reduction |iE;

Water, Sanitation and hygiene project |li§

Climate change g
Research & Consultancy
Social Mobilization and Advocacy

Livelihood and capacity building

CORE SKILLS

MADE Nepal conducts projects centered on several key
areas. These include agriculture diversification for livelihood,
capacity building, and adoption of climate-smart agriculture
practices. Additionally, MADE Nepal focuses on enterprise
development, financial literacy, production, value addition
and market linkages. Emphasizing disaster risk reduction and
mitigating climate change impacts are also crucial aspects
of organization initiatives. MADE Nepal aims to achieve
its goals through stakeholder engagement, transparency,
accountability, Non-discrimination, public-private partnerships,
and close collaboration with local governments. These strategic
approaches enable MADE Nepal to effectively address
community needs, promote sustainable development, and
empower vulnerable communities in Nepal.

Major Donors/Partnership

@ PLAN N (11 IR AT

NEPAL

Re o o8

o
ACTION ‘ ACTION
AGAINST . CONTRE
CIMMYT* HUNGER LAFAIM

~ - dB
[P=L8 LuTHERAN ~
v !:!E\!EEBL L , C,E) worto reier  World Vision e

NEPAL
-

[ i at R
— giz . o

. ®3)
swisscontact ¥

STRENGTHS OF MADE NEPAL

MADE Nepal distinguishes itself through its extensive
experience in various sectors, particularly agriculture,
complemented by strong and vibrant teamwork
and leadership. The organization maintains a
formal organizational structure and demonstrates
responsibility and accountability to the community.
Its inclusive board members and regular general
assembly’s ensure effective governance. Additionally,
MADE Nepal benefits from its own capital resources,
such as land and buildings, and collaborates with
multiple donors. The organization also maintains
good linkages and coordination with government
and related agencies.
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Since 1993

MADE-Nepal

Multi-dimensional Action for Development

CONTACT:

MADE-Nepal,

Bharatpur Metropolitan City,

Ward No. 09 Saradpur, Chitwan, Nepal
Telephone: 977-56-598603, 598604
E-mail: mail.madenepal@gmail.com
Website: www.madenepal.org




INTRODUCTION

Multi-Dimensional Action for Development (MADE) Nepal
was established as a non-profit NGO under Nepal's
Association Registration Act of 2034 (1978). Since its
inception in 1993, MADE Nepal has rapidly grown to
become one of Nepal's leading NGOs. Operating in
both urban and rural underprivileged communities, MADE
Nepal implements comprehensive community development
programs at local, provincial, and national levels, aimed at
promoting sustainable development.

Over the past 31 years, MADE Nepal has successfully
completed more than 120 community development and
research projects, supported by various national and
international organizations as well as through its own
fundraising efforts. Specializing in livelihood and food
security, agriculiure  development, natural resources
management, WASH (Water, Sanitation, and Hygiene),
nutrition, climate change, disaster risk reduction, and
governance, MADE Nepal has established itself as a key
player in fostering sustainable growth and resilience within
Nepal's communities.

Creation of Peaceful, Prosperous and Equitable
Society in Nepal.

Empowering marginalized communities through
equitable, inclusive and holistic development programs.

Improved life quality of marginalized communities
through empowerment, socio-economic
transformation, inclusive
development and risk reduction.

GEOGRAPHICAL COVERAGE

OUR TARGET GROUP

% Communities in rural areas facing significant food
and nutritional deficits;

LOCAL CREATIVITY

We value local knowledge and culture, local initiatives

% Women, youth, LGBTQ, disable including aspiring
and returnee migrants;

% Communities vulnerable to climate change and

. . e e . prone to disasters;
and innovations, and participation of local communities

and institutions in all aspects of our work.

INTEGRITY

We act consistently with our vision. We are honest,
transparent and accountable, and accept responsibility
for our collective and individual actions.

SUSTAINABLE ENVIRONMENT

We believe in conserving environment and
improving Agroecosystem health as assets for
reducing vulnerability and building resilient
livelihoods and communities.

INVESTMENT

We believe in investing in human capital,
institutions and natural resources for the
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+ Landless and land-poor communities;

*>

% Farmers aiming for commercial production of
Agriculture, Fishery and Livestock.
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Private companies, cooperatives working in
production, value chain and marketing sector.

prosperity of present and future generations.



